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Our Mission: To serve homeless families by uniting religious congregations, community
volunteers and local agencies in a cooperative effort to provide shelter, meals, and
compassionate, comprehensive professional support.

Our Vision: Families who are homeless in our community will have access to the

services and support they need to become self-sufficient.

REPORT FROM THE EXECUTIVE DIRECTOR

S
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Rev. Dr. Terry Anderson

Consistent with our core mission-driven goal, in 2016 Just Neighbors Interfaith
Homeless Network provided crisis shelter, food, and related services to more families
than any other year in the history of the organization. This outcome was a result of a
decreased average length of stay as families moved though the program more quickly.
Our 92 families were comprised of 144 adults and 158 children.

We cite two factors for this increase in numbers: increased internal efficiency and
effectiveness of internal case management services, and the increased availability of
transitional and permanent supportive housing in the community. In combination, they
are allowing us to help families become more self-sufficient.



Another statistic by which we gauge the community need for our services is the number
of phone calls we receive asking for shelter. In 2016, we received 816 calls and we were
unable to house 434 families. These numbers are disconcerting. With no other
emergency family shelters in Fort Wayne, where does a family go? Perhaps the father
goes to one shelter while the mother and children go to another. Perhaps the family
continues staying in an unhealthy situation with family or friends. Perhaps the family
sleeps in the car or, in cold weather, spends the night driving around. None of these are
good situations for children or adults.

In response to this need and with support from a Community Development Block Grant
from the City of Fort Wayne, Just Neighbors offered an additional service: A Resource
Coordinator to provide tracking, referral and follow-up services to those families we
could not immediately house. Our resource coordinator engages families in case
management as a means to accessing assistance, identifying options, and making
effective and appropriate decisions in crisis conditions. As a result, families received
services they would not have been aware of, emotional support in crisis, problem-
solving with regard to homeless prevention and rapid re-housing, and they became
more informed with more timely admission to an emergency residence.

In our family center, we served an estimated 9,000 dinners to families with the help of
900 volunteers from 30+ churches. Some of our partner churches have been with us
since our founding in 1999 for which we are enormously grateful. These relationships
with our partners guarantee that nutritious meals are served daily. Churches also
gather small groups from time to time to help with projects requiring special expertise.

Our community benefits from the Planning Council on Homelessness comprised of local

agencies that serve homeless and indigent people, as well as United Way and the City of
Fort Wayne. One of their projects, the winter community warming project, developed a
plan to meet community needs when we experienced extremely low temperatures. Just
Neighbors provided overnight housing for single women as part of this community-wide
effort.

While many organizations experience staff turnover, we lost only one of our staff, an
evening residential aide. Our staff face challenges every day in assisting families, and
they meet those challenges with professional and compassionate skills. Families are
quick to praise our staff as their best support system during their greatest family crisis.

We added a part-time marketing and development director to our staff to increase
awareness and expand our financial resources. Our Board of Directors created a new
event, Just Dinner, which was attended by 200. We raised more than $35,000 with new
corporate support and individual donors. The evening included a simple meal of



appetizers and soup, and a silent auction. Participants left with unique soup bowls
made by ceramic art students at the University of St. Francis.

Visit our website to view our new video, premiered at Just Dinner. Called “A New
Beginning,” the video interviews three families who tell their stories.

Because we must raise nearly 100% of our operating support each year, every gift of
cash, products or services is valued. Without such a generous community and the
commitment of our board of directors, our partners, and our volunteers, we could not
begin to meet the needs of families who seek our shelter and services each year. We
are grateful to every donor and thank you for partnering with us in helping families
move from the crisis of homelessness to independence and self-sufficiency.

OUTCOMES

Just Neighbors can make a meaningful impact in a family’s ability to access services in the
community and to improve their housing and income. We track data on these outcomes and
can report that we achieved them during 2016:

1 100% of families housed received family needs assessment and referral to support
services

81% of families successfully found safe permanent or transitional housing

73% of family members seeking employment secured jobs or otherwise increased
income level

1 95% of family strategic goal plans addressed specific issues related to children and/or
family relationships and dynamics

900+ volunteers from 32 Christian congregations volunteered

100% of minor children remained in school during emergency shelter for homelessness.
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OUR GUESTS

During 2016, we served a total of 302 guests in our Family Center. In addition, we provided
referral and support services for 434 individuals in homeless families who were unable to be
immediately housed in our facility. The following statistics describe the 302 guests at Just
Neighbors.

AGE RACE and ETHNICITY
Children 60% African American 49%
Under age 5 28% American Indian or
5-12 26% Native Alaskan 2%
13-17 6% Caucasian 30%
Hispanic 13%
Adults 40% Multi-racial, other 6%
18-24 11%
25-34 19% FAMILY COMPOSITION (92 families)
35-44 9% 2-parent families 22%
45 - 62 1% Single male-headed 5%

Single female-headed 73%

EDUCATION OF ADULTS (18+) GENDER OF ADULTS
Between 8™ and 12t grade, no diploma 32% Females 77%
High school diploma or GED/HSE 47% Males 23%

Post-secondary education or some college 16%
Not reported 5%




2016 BOARD OF DIRECTORS

Officers

President Susan Boyd, Rea Magnet Wire
Vice President Carla Kilgore, YWCA

Secretary Sherry Myers, Benson, Pantello, Morris, James & Logan

Treasurer, Vinod Vijayan, Eaton Corporation

Neil Bryson, New York Life Insurance
Ahnee Conner, Community Volunteer
Iric Headley, City of Fort Wayne

Pam Leffers, Purdue University

Susanne Rowe, Indiana Michigan Power (retired)

BOARD OF DIRECTORS

STAFF

Susan Boyd, Vinod Vijayan, Sherry Myers, Carla
Kilgore, Ahnee Connor, Pam Leffers, Susanne Rowe,
Neil Bryson. Missing Iric Headley

2016 STAFF

More than 10 years

*Lynda Rogers, 16 years

Coetta “Cookie” Swain, 13 years

Luann Hallberg, FWCS after-school tutor
At Just Neighbors IHN

More than 5 years
Claudia Logan, 8 years
*Terry Anderson, 7 years
Sheila Brown, 7 years

Claudia Logan, Abigail Wiegand, Gwen Owens, Shirley
Rork, Sharon Smith, Terry Anderson, Lynda Rogers,
Jane McGraw. Seated: Sheila Brown, Carol Davis,
Cookie Swain.

Less than 5 years
*Sharon Smith, 4 years
Gwen Owens, 2 years
*Shirley Rork, 2 years
*Abigail Wiegand, 2 years
Carol Davis, 1 year

Jane McGraw, 1 year

*Full-time staff



Just Neighbors Interfaith Homeless Network
Statement of Financial Position as of December 31

ASSETS 2015 2014
Cash and cash equivalents S 102,635 S 130,825
Receivables and prepaid expenses 171,049 38,587
Property and equipment 691,503 704,785
TOTAL ASSETS 965,187 874,197
LIABILITIES AND NET ASSETS
Total liabilities 9,385 14,163
Net Assets:
Unrestricted 821,730 821,330
Temporarily restricted 134,072 38,704
Total Net Assets 955,802 860,034
TOTAL LIABILITIES AND NET ASSETS S 965,187 S 874,197

Statement of Activities
For the Years Ended December 31, 2015 and 2014

Public Support

Government grants S 65,592 S 81,273
Contributions in-kind 136,357 237,555
Contributions and grants 390,886 232,225
Total public support 592,835 551,053
Revenues
Interest income 61 85
Loss on sale of fixed assets (1,085) (1,310)
Special events 4,891 8,000
Total revenues 3,867 6,775
Total public support, revenues and other gains 596,702 557,828
Expenses
Program services 437,679 520,153
Management and general 48,350 48,167
Fundraising 23,115 21,351
Total expenses 509,144 589,671
Change in net assets 87,558 (31,843)
Net assets — beginning of year 860,034 891,877
Prior period adjustment 8,210 --
Net assets — end of year S 955,802 S 860,034

This financial summary is taken from our most recent audit for the years ended 2015 and 2014.



DONORS

We thank our generous donors whose gifts help us serve homeless families. In addition to
the donors listed here, we receive hundreds of in-kind donations which we use daily in
providing shelter, meals and services. All gifts are greatly appreciated. Please let us know if
we inadvertently omitted or misspelled your name.

Gifts of $30,000 or more Interfaith Thanksgiving Service
City of Fort Wayne, Community Development Dan and Pam Leffers

Block Grant Todd and Janet Stephenson Family Fund of the
Community Foundation of Greater Fort Wayne Community Foundation of Greater Ft Wayne

Foellinger Foundation

Indiana Emergency Solutions Grant, HUD

The Lutheran Foundation

Gifts of $15,000 or more
Lincoln Financial Foundation

Charlie Tippmann Foundation Charitable Trust

100+ Women Who Care

Gifts of $10,000 or more

Edward D. and lone Auer Foundation
Eric and Mary Baade Charitable Trust
English, Bonter, Mitchell Foundation
Ronald and Marilyn Foster

M.E. Raker Foundation

Zollner Foundation

Gifts of $5,000 or more

Randy and Sheila Brown

E. Al and Janis Hyman

Edward M. and Mary McCrea Wilson
Foundation

Gifts of $2,500 or more
Brotherhood Mutual Foundation
Robert and Lisa Colcord

The Journal Gazette Foundation
Prophet Sisters Foundation

Rhys and Laura Rudolph

Dr. Louis A. and Anne B. Schneider Trust

through the PNC Charitable Trust
Grant Review Committee

Gifts of $1,000 or more

Howard P. Arnold Foundation
Clarence and Susan Boyd

Curt W. Fuhs Trust

David Haist

William and Rebecca Hollingsworth

The Waterfield Foundation, Inc.
Woodforest Charitable Foundation

Gifts of $500 or more

Allen County Christmas Bureau, Inc.
Rev. Terry and Janet Anderson

Neil Bryson

Kathleen Anderson and Cort Chilian
Ahnee Conner

Dyer Family Foundation

Ellen Eggers

Scott and Corrine Harrison
Walmart

Walking Home Project

Gifts of $250 or more

Will and Ginny Clark

Sean and Margaret Digan

Ned and Sally Edington

Daniel M. Graly

Timothy and Diane Haffner

Bob and Donna Jesse

Carla Kilgore

Rick Stoerker and Jane McGraw
Sherry and Timothy Myers
Barbara Ottenweller

Susan Cirino and Michael Retcher
Francis Slocum Neighborhood Assoc.
Phillip and Marcia Wright

Gifts of $100 or more

Nan and Jon Alter

Andrea Amstutz

Ash Brokerage Corporation

Doug and Pam Barcalow

Katherine Bishop

William R. and Katrina B. Boedeker
Kathren Bunt

Nelson and Mary Coats



Virginia B. Coats

John and Sallie Corbat

Larry Cowdrick

Marlene Crouse

Bambi L. Cummings

Ron and Cathy Duchovic
Durant Foundation, Inc.
Steve and Nancy Eikenberry
Daniel and Lois Ewing

GE Foundation, Matching Gift Program
Coreen and Frederick Gilbert
Mary Gilliom

Matthew and Barbara Hall
Linda Hamilton

Richard and Yvonne Harnly
Rev. Fred and Linda Hasecke
Peg and Jeff Heinze

Lucy Hess

Ev and Bill Kilgore

Jim and Vicki Lauer

Pablo and Tonya Leguina
Rev. Arianne and Jeff Lehn
Joan Luther

Debora Marlow

Edward and Anne Martin
Jan Evrard and Monty Millage
Jean Reifenberg

Larry and Susanne M. Rowe
Marjorie Runkle

Elizabeth A. Sanders

David and Marie Schouweiler
Carol J. Shedd

Todd Steele

Thomas and Sally Swihart
Hal and Andrea Thomas
Vinod Vijayan

Abigail Wiegand

Employees of Wells Fargo Advisors
H. Frank and Judith Wright
Brian and Kyla Zehr

Daniel J. and Beth L. Zweig

Gifts up to $99

Francis Adler

John Anderson

Patricia J. Anderson

Gil and Cheryl Bearman

Janet Bircheff

Rev. Kevin and Barb Boyd
Judith Church

Joan Coslow

Thomas S. Coursen, Jr.

Gale Cunningham

Carol Davis

Dr. William A. and Elizabeth Morgan Deans
Dominican Srs., Rose Lynch Convent Texas
Dick and Vera Doner

Barbara Duch

Laura M. Eggers

Warren Elliott

Kimberly Koczan and Rev. Brian Flory
Judith and George Gandolfo
Leonard Goldstein

Robert and Kim Grant

Donald and Joyce Jordan
Sharon and Michael Kacprowicz
Edith Kenna

Marilyn G. Larson

Gordon and Nancy Lewis
Claudia Logan

Rev. John P. and Vida McCray-Gardner
Nickeson Family

Lani L. and Marjorie R. Norton
John and Sarah Nussbaumer
Ray and Toni Ohlman

Kienan K. O’Rourke
Orthopaedics NorthEast PC
Dennis L. Pauwels

Rev. Ruth Phillips

Julia and Arthur Renninger
Ronald and Teresa Roberts
Marvin and Lois Ross

Michael and Laura Rowe

Vaun H. Smith

Sollenberger Family Living Trust
Daniel and Krista Stockman
Deborah Tannehill

Chris and Amy Tillett

Frances W. Williams

Aysha Yeiter

Kari Yeiter

Diana Yngstrom-Bugge

A.L. and D.D. Zirkle



Churches donating $100 or more

Aldersgate United Methodist Church Holy Redeemer Catholic Community
Associated Churches of Fort Wayne Huntertown United Methodist Church
and Allen County Plymouth Congregational Church

Beacon Heights Church of the Brethren St. Vincent de Paul Society
Congregation Achduth Vesholom Taylor Chapel United Methodist Church
First Presbyterian Church of Fort Wayne Trinity Episcopal Church

and Sharpley-Taylor Fund Trinity Presbyterian Church
Fort Wayne Friends Meeting Waynedale United Methodist Church

JUST DINNEBur first year

Legos home

Soup bowls Chili anyone? “House” cookies centerpieces

e d

Susan Boyd, Board President Guests enjoying the evening with friends




SPONSORS for JUST DINNER
PLATINUM SPONSORS
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Additional Donors to JUST DINNER
Pembroke Bakery & Café

Brad Bores films

Connor Digan

Ferguson Advertising

Jill Sloffer Photography

Aaron Smith

University of St. Francis Ceramics Dept.
Cub Scout Pack 3055

We also thank our donors and purchasers of auction items
and all who attended the event.



SPECIAL THANKS

Special thanks to the congregations which recruit hundreds of volunteers
to share their home-made meals, friendly conversation, and
after-dinner activities with our children and families.

Special thanks to our generous community of
volunteers, donors and friends.

And, most importantly, special thanks to the families
whose courage and hope
enriches our lives.




